
Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
● There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
● There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

● There can be multiple objectives for each goal. 
● There can be multiple strategies for each objective. 
● There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1 (State your proficiency goal): Increase the average reading score from 71.8 to 73.1 and math score 57.7 to 59.6 on KPREP assessment by May 2020. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 ●   
Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 
Funding 

Objective 1: 100% of 
Seventh and Eighth grade 
students will collaborate 
to increase the average 
Reading score from 71.8 to 
73.1 by 05/12/2020 as 
measured by KPREP 
reading results. 

Progress monitoring - 
Teachers will monitor MAP 
scores at least each 9 weeks 
for all students to ensure 
they are making growth and 
meeting benchmark. For 
students not showing 
growth or not meeting 
benchmark, teachers are 
looking at skills necessary 
for that student to make 
growth and basing 
instruction on those areas. 

 KPREP and MAP 
benchmark testing 

5/12/2020 $10000 

Teachers use MAP data at least each 9 weeks to review student 
growth and benchmark status. Instruction is designed based on 
those results for each student. Reading support is offered for 
students not meeting benchmark. 

KPREP and MAP 
benchmark testing 

5/12/2020  

Reading Interventions - 
Reading intervention using 
research based 
strategies/programs will be 
provided for students not 

The REWARDS reading program will be used for students scoring 
below benchmark on the MAP reading assessment and reading 
grade level text with below 97% accuracy in order to increase 
their decoding skills and therefore reading accuracy and fluency. 
Students with below 94% accuracy will use Corrective reading or 
Edmark. 

KPREP, AIMSWEB and 
MAP benchmark testing 

5/12/2020 $1500 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


reaching Benchmark on the 
MAP reading assessment 

Intervention teachers have been trained in research based 
reading strategies for fluency, vocabulary, and comprehension 
strategies and will implement these with students who score 
below benchmark on the MAP reading assessment, but read 
grade level text with 98% accuracy and above. 

KPREP, AIMSWEB and 
MAP benchmark testing 

5/12/2020 0 

Understanding by Design 
unit planning with a focus 
on Essential Questions 

Reading teachers have read, discussed, implemented, and reflected on 
Essential Questions as described in the book based on the Understanding by 
Design framework for planning. This has increased student buy-in to 
learning, engagement, and a better understanding of content and its 
applications.  

KPREP and MAP 
benchmark testing 

5/12/2020 $400 

Objective 2: 100% of 
Seventh and Eighth grade 
students will collaborate t 
 to increase the average 
Math score from 57.7 to 
59.6 by 05/12/2020 as 
measured by KPREP math 
results. 

Illustrative math will be the new 
curriculum used by all math 
teachers focusing on conceptual 
understanding using a 
problem-based approach. 

Implement Illustrative math program for middle school. KPREP and MAP 
benchmark testing 

5/12/2020 0 

Use feedback and instruction from Illustrative math leaders and pilot 
schools. 

KPREP and MAP 
benchmark testing 

5/12/2020 0 

Math Professional 
Development- Math 
teachers will attend 
professional development 
from Open Up resources in 
order to more effectively 
implement Illustrative Math, 
a new curriculum used by 
all math teachers. 

Several math teachers will attend Illustrative math summer training 
program and coaching sessions throughout the year and share information 
and strategies learned with the math PLC. 

KPREP and MAP 
benchmark testing 

5/12/2020 5,000 

All math teachers will receive professional development during most PD 
days as well as teacher work days. 

KPREP and MAP 
benchmark testing 

5/12/2020 1,000 

Progress monitoring - 
Teachers will monitor MAP 
scores at least each 9 weeks 
for all students to ensure 
they are making growth and 
meeting benchmark. For 
students not showing 
growth or not meeting 
benchmark, teachers are 
looking at skills necessary 
for that student to make 
growth and basing 
instruction on those areas. 

    

Teachers use MAP data at least each 9 weeks to review student 
growth and benchmark status. Instruction is designed based on 
those results for each student. Math support is offered for 
students not meeting benchmark and algebra 1 is offered to 
enhance student growth for high performing math students. 

KPREP and MAP 
benchmark testing 

5/12/2020 $10000 

 



2: Separate Academic Indicator 
Goal 2 (State your separate academic indicator goal): Increase the score of students in Science from 21 to 24.6 on the KPREP assessment by May 2020. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 
Notes 

Funding  

Objective 1: 100% of 
Seventh grade students 

will collaborate to increase 
the score in Science from 
21 to 24.6 by 05/12/2020 
as measured by KPREP 

reading results. 

KCWP 1: Design and 
Deploy Standards 

Book study’s, Technology 
Enhance Lessons, Weekly PLC 

Meetings 

Develop quality 
lessons and 
assessments 

Weekly…Completed by May 
2020 

$0  

Working with Trish Shelton of 
NSTA to deliver the curriculum 

through OpenSciEd 

Incorporate 
OpenSciEd lessons 
and units throughout 

the school year. 

Monthly Observations and Online 
PD training throughout this 

transition. 

$500  

  Understanding by Design unit 
planning with a focus on 
Essential Questions 

Science teachers have 
read, discussed, 
implemented, and 
reflected on Essential 
Questions as described 
in the book based on 
the Understanding by 
Design framework for 
planning. This has 
increased student 
buy-in to learning, 
engagement, and a 

KPREP  benchmark 
testing...5/12/2020 

$400  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


better understanding 
of content and its 
applications.  

      
Objective 2: 100% of 
Seventh grade students 
will collaborate to increase 
the score of students with 
disabilities from 32.1 to 50 
in Science by 05/12/2020 
as measured by KPREP 
Science results. 

KCWP 1: Design and 
Deploy Standards 

Book study’s, Technology 
Enhance Lessons, Weekly PLC 

Meetings 

Develop quality 
lessons and 
assessments 

Weekly…Completed by May 
2020 

$0  

Working with Trish Shelton of 
NSTA to deliver the curriculum 

through OpenSciEd 

Incorporate 
OpenSciEd lessons 
and units throughout 

the school year. 

Monthly Observations and Online 
PD training throughout this 

transition. 

$500  

 Understanding by Design unit 
planning with a focus on 
Essential Questions 

Science teachers have 
read, discussed, 
implemented, and 
reflected on Essential 
Questions as described 
in the book based on 
the Understanding by 
Design framework for 
planning. This has 
increased student 
buy-in to learning, 
engagement, and a 
better understanding 
of content and its 
applications.  

KPREP  benchmark 
testing...5/12/2020 

$400  

     
      

     

 
  



3: Gap 
Goal 3 (State your Gap goal): GCMS students with disabilities in reading will score 20 to 23.6 and in math will score 15.6 to 19.4 by 05/12/2020 on the KPREP assessment. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
 
 
 
 
 
 
 
 
 
 
 
Objective 1:GCSM students 
with disability scores  in 
reading will increase from 
20 to 23.6 by May 12, 2020 
as measured by KPREP 
reading results. 
 
 
 
 

Design and Deliver Instruction 

Develop and implement RTI 

strategies as a means of intervention 

- Target students that are struggling 

in order to provide more 

personalized and intentional 

instruction.  

Lindsey Wilkerson, 

Brittany McIntyre, 

Andrew Morgan, and 

Natalie Winn along with 

paraprofessionals 

MAP Data, RTI Assessment data such as 

Aimsweb and progress monitoring for 

individual IEP goals 

None 

Edmark reading program purchased 

and used for students with IEPs who 

struggle with reading fluency. 

Natlie Winn, Brittany 

McIntyre, and Andrew 

Morgan 

MAP Data, RTI Assessment data such as 

Aimsweb and progress monitoring for 

individual IEP goals 

Special Education 

Funds, $500 

Teachers have been trained in Kagan 

structures to implement during daily 

instruction to promote an active role 

in engaged learning for all students. 

Lindsey Wilkerson, 

Brittany McIntyre, 

Kristin Phillips, Nicole 

Musgrave, Andrew 

Morgan, and Natalie 

Winn along with 

paraprofessionals 

Common Assessment Data and MAP 

Data 
Instructional, $250 

Establish Learning Culture and 

Environment Activities 

Special education teachers have a 

planning period shared with same 

All special education 

teachers and reading, 
Weekly PLC meetings None 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

content area teachers and will attend 

weekly PLCs for common learning 

and planning. 

writing, and math 

teachers 

A representative from the special 

education teachers was placed on 

the school DILT (leadership team). 

She will attend monthly district level 

learning/planning sessions which will 

be shared with all PLCs and special 

education teachers. 

Lindsey Wilkerson, 

Brittany McIntyre, Abbie 

Morris, Amanda Henson 

Monthly Meetings 
$1000 Stipend For 

SPED DILT member 

Review, Analyze, and Apply 

Data 

Tiered RTI Work - Using data to 

group students for personalized 

intervention depending on specific 

reading deficiencies. 

Lindsey Wilkerson, 

Brittany McIntyre, 

Andrew Morgan, Dana 

Poole, and Natalie Winn 

along with 

paraprofessionals 

Aimsweb RCBM, MAP, and IEP goal 

progress monitoring data 
None 

 
 
 
 
 
 
 
 
 
 
 
 

PLC Meetings - provides an 

opportunity to examine assessment 

data and to identify students in need 

of intervention and enrichment 

Lindsey Wilkerson, 

Brittany McIntyre, 

Andrew Morgan, Dana 

Poole and Natalie Winn 

along with 

paraprofessionals 

Common Assessment, AImsweb, and 

MAP Data 
None 

     

Design and Deliver Instruction 

Develop and implement RTI 

strategies as a means of intervention 

- Target students that are struggling 

Lindsey Wilkerson, 

Andrew Morgan, and 

Dana Poole along with 

MAP Data, RTI Assessment data such as 

Aimsweb and progress monitoring for 

individual IEP goals 

None 



 
 
 
 
 
 
 
 
 
 
Objective 2: GCMS students 
with disability scores in math 
will increase from 15.6 to 
19.4 by 05/12/2020 as 
measured by KPREP math 
results. 

in order to provide more 

personalized and intentional 

instruction. 

paraprofessionals 

Math Collaborating teachers and the 

math special education teacher have 

been trained to implement 

Illustrative Math, a new curriculum 

aimed at increasing students 

understanding of math practices. It is 

discussion based promoting 

conceptual understanding and 

includes a spiraling curriculum to 

reinforce skills throughout the year. 

Lindsey Wilkerson, Katie 

Followell, Elizabeth 

Howard, and Dana 

Poole. 

Common assessment data, MAP data, 

RTI Assessment data such as Aimsweb 

and progress monitoring for individual 

IEP goals 

Instructional and 

Professional 

Development Funds- 

$4,000 

Establish Learning Culture and 

Environment Activities 

Special education teachers have a 

planning period shared with same 

content area teachers and will attend 

weekly PLCs for common learning 

and planning. 

All special education 

teachers and reading, 

writing, and math 

teachers 

Weekly PLC meetings None 

A representative from the special 

education teachers was placed on 

the school DILT (leadership team). 

She will attend monthly district level 

learning/planning sessions which will 

be shared with all PLCs and special 

education teachers. 

Lindsey Wilkerson, 

Brittany McIntyre, Abbie 

Morris, Amanda Henson 

Monthly Meetings 
$1000 Stipend For 

SPED DILT member 

 

Review, Analyze, and Apply 

Data 

Tiered RTI Work - Using data to 

group students for personalized 

intervention depending on specific 

math deficiencies. 

Lindsey Wilkerson, 

Brittany McIntyre, 

Andrew Morgan, Dana 

Poole, and Natalie Winn 

along with 

paraprofessionals 

Aimsweb MCOMP, MAP, and IEP goal 

progress monitoring data 

Instructional Funds 

$300 

 PLC Meetings - provides an 

opportunity to examine assessment 

Lindsey Wilkerson, 

Brittany McIntyre, 

Common Assessment, AImsweb, and 

MAP Data 
None 



data and to identify students in need 

of intervention and enrichment 

Andrew Morgan, Dana 

Poole, and Natalie Winn 

along with 

paraprofessionals 

 
  



4: Graduation rate  
Goal 4 (State your Graduation Rate goal): 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    

 
  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


5: Growth 
Goal 5 (State your Growth goal):65% of students will show growth in Reading and Math on the KPREP assessment by May of 2020. 
 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: Increase the 
percentage of students 
meeting growth to 65% in 
reading by 05/12/2020 as 
measured by KPREP 
Reading results. 

Reading core and intervention 
teachers will focus on 
intellectual engagement and 
meaningful discussions (3B and 
3C on framework) to increase 
student engagement, 
understanding, and performance. 

Professional Development in 
Understanding by Design unit planning 
framework and Essential Questions. 

KPREP and MAP 
benchmark testing 

5/12/2020 $500 

Professional development focused on 
increasing intellectual engagement and 
discussions including all teachers 
trained on using Kagan structures. 
 
 

KPREP and MAP 
benchmark testing 

5/12/2020 500 

Technology- One to One for 
all students 

Technology initiative where every 
student has a chromebook, teachers 
were trained on how to use devices, 
schoology learning management 
system, and meet weekly with 
technology integration specialist on 
ways to increase student engagement 
and learning through the use of 
technology enhanced lessons. 
 
 

KPREP and MAP 
benchmark testing 

5/12/2020 10,000 

    

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


     
    

Objective 2: Increase the 
percentage of students 
meeting growth to 65% in 
math by 05/12/2020 as 
measured by KPREP Math 
results. 

Math core and intervention 
teachers will focus on 
intellectual engagement and 
meaningful discussions (3B and 
3C on framework) to increase 
conceptual understanding, 
student engagement, 
understanding, and performance. 

Math teachers have implemented and 
been trained to use Illustrative math 
program designed to increase 
conceptual understanding, 
problem-based math skills. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 5,000 

Book studies done by several teachers 
and administrators on strategies to 
increase intellectual engagement and 
discussion specifically in the area of 
math. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 400 

Technology- One-to-One for 
all students 

 
Implemented a new technology 
initiative where every student has a 
chromebook, teachers were trained on 
how to use devices, schoology learning 
management system, and meet weekly 
with technology integration specialist 
on ways to increase student engagement 
and learning through the use of 
technology enhanced lessons. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 10,000 

    
     

    

 
  



6: Transition Readiness 
Goal 6 (State your Transition Readiness goal): Increase the students Reading score from 71.8 to 74.4, Math score from 57.7 to 63.7, and Writing score from 44 to 49.1 on the KPREP 
assessment by May 2020. 
 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1:  Increase the 
average reading and math 
proficiency scores from 71.8 
to 74.4 in reading and 57.7 to 
63.7 in math by 05/12/2020 
as measured by KPREP 
results. 

Reading and math core and 
intervention teachers will focus 
on intellectual engagement and 
meaningful discussions (3B and 
3C on framework) to increase 
conceptual understanding, 
student engagement, 
understanding, and performance. 

Professional Development in 
Understanding by Design unit planning 
framework and Essential Questions. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 $400 

Professional development focused on 
increasing intellectual engagement and 
discussions including all teachers 
trained on using Kagan structures. 
 
 

KPREP and MAP 
benchmark testing 

5/12/2020 3700 

Technology- One-to-One for 
all students 

Implemented a new technology 
initiative where every student has a 
chromebook, teachers were trained on 
how to use devices, schoology learning 
management system, and meet weekly 
with technology integration specialist 
on ways to increase student engagement 
and learning through the use of 
technology enhanced lessons. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 10,000 

    

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


     
    

Objective 2: Increase the 
average writing proficiency 
scores from 44 to 49.1 by 
05/12/2020 as measured 
by KPREP results. 

Writing core and intervention 
teachers will focus on 
intellectual engagement and 
meaningful discussions (3B and 
3C on framework) to increase 
conceptual understanding, 
student engagement, 
understanding, and performance. 

Professional Development in the 
design, implementation, and assessment 
of project based learning. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 6200 

Professional development focused on 
increasing intellectual engagement and 
discussions including all teachers 
trained on using Kagan structures. 
 
 

KPREP and MAP 
benchmark testing 

5/12/2020 3700 

Technology- One-to-One for 
all students 
 

Implemented a new technology 
initiative where every student has a 
chromebook, teachers were trained on 
how to use devices, schoology learning 
management system, and meet weekly 
with technology integration specialist 
on ways to increase student engagement 
and learning through the use of 
technology enhanced lessons. 
 

KPREP and MAP 
benchmark testing 

5/12/2020 10,000 

    
     

    

 
  



7: Other (optional) 
Goal 7 (State your goal): 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

● KCWP1: Design and Deploy Standards Classroom Activities 
● KCWP2: Design and Deliver Instruction Classroom Activities 
● KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
● KCWP4: Review, Analyze and Apply Data Classroom Activities 
● KCWP5: Design, Align and Deliver Support Classroom Activities 
● KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf

